
 
APPROVED MINUTES OF INFORMATION SESSION OF THE BOARD OF TRUSTEES OF THE COMMUNITY 

COLLEGE DISTRICT OF THE COUNTY OF MACOMB 
 
An open information session of the Board of Trustees of the Community College District of the County of 
Macomb was held Wednesday, December 14, 2022 at 6:00 p.m., in Room 341 of the John Lewis Student 
Community Center, South Campus, 14500 E. Twelve Mile Road, Warren, Michigan.   
 

1.0 CALL TO ORDER 

The meeting was called to order by Chairperson Lorenzo at 6:00 p.m. 

2.0 ROLL CALL 

Present: 
Katherine Lorenzo, Chairperson 
Frank Cusumano, Vice Chairperson 
Kristi Dean, Secretary 
Roseanne DiMaria, Treasurer 
Joan Flynn, Trustee 
Shelley Vitale, Trustee 
Vincent Viviano, Trustee (arrived at 7:10 p.m.) 
 
Absent: none 
 
Also present: 
James Sawyer, President 
Elizabeth Argiri, Executive Vice President, Business 
Kevin Chandler, Vice President, College Advancement & Community Relations 
Joline Davis, Vice President, Human Resources  
Guest:  Amy Fisher, Dean, Business & Professional Studies, Mid Michigan College 
Leslie Kellogg, Provost, Vice President of Learning Unit 
Sharon Kowal, Assistant to the President 
William Leavens, Chief of College Police 
Deb Mende, Executive Director, Office of the President 
Jeanne Nicol, Executive Director, Communication and Public Relations 
Gerri Pianko, Director, Budgets and Grants 
Guest:  Chris Pio, Vice President, Strategic Accounts, Interact - virtual 
William Simonson, Executive Director, Facilities and Operations 
Jeffrey Steele, General Counsel, Office of General Counsel  
Jill Thomas-Little, Vice President, Student Services 

3.0 APPROVAL OF AGENDA 
MOTION by Cusumano, supported by DiMaria, to approve the agenda as presented. 
 
ALL IN FAVOR: 
 
AYES:   Cusumano, DiMaria, Dean, Flynn, Vitale, Lorenzo 
 
ABSENT: Viviano 
 
NAYS: 
 
MOTION CARRIED. 
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4.0 AUDIENCE PARTICIPATION 

Mr. John Sternicki shared his concern about the practice of using a percentage raise for everyone 

instead of a single dollar amount. He believes that the lower-level employees are losing money 

and the gap between levels is growing exponentially due to the raise distribution. In response to 

his concerns, Dr. Sawyer stated that raises are defined by the union contract and part of the 

negotiation discussions. The raise distribution is what has been agreed upon by unions and 

administration historically and that no union had recently brought suggested distribution changes 

to the negotiation table. Mr. Sternicki answered that he knows changing the raise distribution was 

brought to one negotiation but never went further, he also stated that he had been hoping for 

more clear answers.  

5.0 REVIEW OF AGENDA ITEMS AND MATERIALS 

Trustee Dean indicated she had questions on the intranet portal.  Dr. Sawyer responded that there 

will be a presentation on it and could she hold her questions until then.   

Trustee Cusumano asked how many applicants submitted applications for the instructor of law 

enforcement-legal faculty position?  Vice President Joline Davis said there were seven applicants.  

6.0 ISSUES AND UPDATES 

6.1 President’s Report  

Dr. Sawyer introduced Amy Fisher, dean, Business & Professional Studies from Mid Michigan College.  Dr. 

Sawyer will serve as Ms. Fisher’s mentor through the MI ACE Women’s Network, a professional 

organization for women in higher education, for the academic year.   

Closed Session – Dr. Sawyer announced it is necessary to go into closed session pursuant to MCL 15.268(e) 

to discuss collective bargaining. 

Enrollment – Dr. Sawyer’s enrollment update – down 3.2 percent relative to credit hours and head count 

is down 3.1 percent.   

• Future for Frontliners – 460 students enrolled for winter semester  

• Michigan Reconnect – 1,180 students enrolled for winter semester   

Personnel – Dr. Sawyer said two new hires are faculty positions -- law enforcement and business law 

Tentative Agreement (STA) – Dr. Sawyer said the tentative agreement will be discussed in closed session.  

He thanked members of the STA negotiating team and VP Davis for reaching an agreement. 

Two Purchases:  

1) A three-year contract for the faculty, staff, and student intranet portal with Interact, a New York 

company, for the implementation of a new intranet platform. This is a critical piece of our communication 

strategy.  

2) The purchase of three new multi-function devices (copier, printer, scanner) and a five-year contract for 

support and maintenance on our current multi-function devices.  
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Administration Items – Information item is the summary of bids for CJ and SQ buildings, our major 

renovation projects for 2022/2023. 

Vet Tech Update – On November 29, Dr. Sawyer said we received notification that the American 

Veterinary Medical Association’s Committee on Veterinary Technician Education and Activities had 

elevated our vet tech program to full accreditation.  There are some open issues that need to be addressed 

and will have to be reported on in Fall 2023.  Dr. Sawyer congratulated Marianne Tear, Susan Burcham, 

Andrea Shaw and Nara Mirijanian for their hard work. 

D3C3 Grant – Dr. Sawyer is excited to report the college received approval from the Wilson Foundation 

for the first $1.7 million of the D3C3 grant.  We have used some strategic funds to start the program and 

intend to have staff hired and in place as the winter term begins.  We fully anticipate that before the end 

of the year, Ballmer will award the college $3 million from the grant.   

State of the County Address – On December 7 the college hosted County Executive Hackel’s State of the 

County address.  There was a great turnout, between 800 to 1,000 people.  Trustees Lorenzo and Vitale 

attended.  This event was a great showcase for the college, he heard many accolades about the college 

itself, the facility and how well the event ran.   

IDEA Update – Dr. Sawyer said the executive director position for IDEA has been posted and closes on 

January 18, 2023. During his evaluation in August, they had discussed that this would be the direction we 

were headed in.   

Litigation on Trip and Fall Lawsuit – Dr. Sawyer updated the board on the “trip and fall” lawsuit that 

happened at the Sports & Expo Center.  The Michigan Court of Appeals affirmed the Circuit Court’s 

decision to dismiss the case.  The plaintiffs can try to appeal it to the Michigan Supreme Court, but the 

court has discretion whether to take the case.   

Detroit Zoo Update – Dr. Sawyer shared the announcement made at the State of the County about the 

partnership with the Detroit Zoo and the Huron Clinton Metro Parks for programming.  At this point in 

time the Zoo will not be building a facility on college property or in the county.  There will likely be 

opportunities to participate in program partnerships in the future.  We currently have programs with the 

Zoo through the MORE program. 

December Commencements – Dr. Sawyer said our first in-person commencements since December 2019 

will be held Friday, December 16 at south campus, Sports & Expo Center.  Of the 761 students who applied 

for graduation, 341 will be participating in commencements.  The nurses pinning ceremony will be held in 

person as well.  Of the 50 nurses eligible to graduate, 43 will participate in the ceremony. 

Prior to January Board Meeting – Prior to the January 18 meeting at 5 p.m. in the UC1 lobby, Dr. Sawyer 

said will be the swearing in ceremony for Trustees Dean and Lorenzo.  All the trustees are welcome to 

attend.  Also prior to the Information Session, an organizational meeting needs to be held to elect officers.  

January 2023 Board Meeting Agenda – Dr. Sawyer said the topic of discussion at the January board 

meeting will be tuition and fees.  The timeline for determining tuition changed when we moved to multi-



Page 4 

APPROVED Minutes, Information Session, December 14, 2022 

semester registration.  Dr. Sawyer and EVP Argiri will present their tuition recommendation in January.  In 

February, their recommendation will be presented to the board for approval.  

6.2 Intranet Portal Presentation 

Presenters:  Libby Argiri, executive vice president, Business; Kevin Chandler, vice president, College 

Advancement and Community Relations; Jeanne Nicol, executive director, Communications and Public 

Relations; Chris Pio, vice president, Interact. 

Questions: 

Chairperson Lorenzo asked who will control the content?  VP Chandler responded that the 

communications department will help control some of the content on the home pages and will be a 

resource to the departments that want to build out their own windows within the portal.  Departments 

will have access to certain templates to enter information on the portal.   

Chairperson Lorenzo asked about a conflict of information between departments?  VP Chandler said he 

doesn’t see that happening because, ideally, they will use the communications department to maintain 

consistency.  EVP Argiri added that the current portal allows departments to share information they feel 

is necessary for their constituents.  What’s great about this platform is that it has data analytics that will 

show us what people are looking for and if the information is not available, we can add it to the portal.   

Chairperson Lorenzo expressed concern about the oversight of errors.  Executive Director Nicol stated 

there is a review process in place to look for and correct obvious errors.  Mr. Pio said in addition to that 

oversight, there is AI in the system and if it identifies duplicate content, it will notify the user.  

Trustee Vitale asked if there will be training workshops available?  VP Chandler said there will be.  

Trustee Dean asked when a student is on the portal and fills out a form and that form goes to a particular 

department, how does it get fed back to the student, is it saved, or does it only go one way?  Can the 

student get that form?  Does it only go to a Macomb.edu email account or can it go to a gmail account?  

VP Chandler said we have never had those capabilities in our intranet platform.  However, they do exist 

in this new platform in terms of workflow, forms, etc.  Part of what we are hoping is to make it more 

intuitive for students to access certain capabilities like financial aid, counseling & advising, registration.  

Trustee Dean asked about a student using a gmail account to send out financial aid information?  Dr. 

Sawyer said we have insisted that students use their Macomb.edu account to conduct college business.  

It’s not that we can’t use other email accounts it has just presented challenges in the past.   

Trustee Dean said students are only here for a short time, how will you get them ramped up to be experts? 

Some students are only here for one class and then expected to use this tool to communicate.  Mr. Pio 

said we leverage the use of common tools that students are familiar with, like TikTok, Facebook, and 

LinkedIn.  We also have resources available to the college such as tutorial videos and walk throughs.   

Trustee Dean asked where the information will be housed?  Mr. Pio said it is Amazon Web Services in a 

data center that scales based, on what is called “load down,” which means when the number of users 

accessing it increases, we will be able to bring more data centers online.   
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Trustee Dean asked if there is unlimited server space?  Mr. Pio said we will provision space at a dedicated 

server center as needed.  We are also guaranteeing the access of uptime with 99.9 percent so that at any 

time it would fall below that it would result in a credit back to the college.   

Trustee Dean asked if it would go conversely, or would there be an increase in cost for a particular month 

or a week or particular timeframe?  Mr. Pio said not at all, everything we have provided to the college is 

fixed fee, essentially it is all you can eat licensing, there will be students, staff or faculty that will access 

the platform multiple times a day and some only once a month.  There is no distinguishing between 

student, faculty and staff, essentially, they are all created equal and can access the platform as much or 

as little as needed without an increase in cost to the college. 

Trustee Flynn asked if the college has the money for this?  EVP Argiri said yes, the technology funds will 

be utilized.  This is for a three-year contract and includes implementation costs.  Mr. Pio said Interact is 

continually improving the platform with new integrations and those will be made available to the college. 

Trustee Flynn said in the presentation she heard the departments have to put in their information before 

it is any good for the students, don’t they all have to agree before this purchase is made?  VP Chandler 

said the information already exists on our current portal and they are going to be able to help us migrate 

that information over and refresh it. 

Trustee Vitale commented that the current search tool is quite cumbersome so if that could be 

streamlined, that would be great. 

6.3 Signage 
Bill Simonson, executive director of Facilities and Operations presented an update on the college’s exterior 

signage.   

Trustee Flynn inquired about signage at south campus and EVP Argiri explained that the maintenance and 

improvements of the signs is college-wide and will take place at south campus too.    

Trustee Flynn asked about signs that would indicate what programs are offered at south campus?  Mr. 

Simonson said the signs on the main roads only identify the college.  There are wayfinding signs on campus 

that identify the buildings and the programs in those buildings. 

Trustee Flynn asked why don’t we have signs on the main roads telling what programs we have on 

campus?  EVP Argiri said we do have the marquis signs that advertise the programs.   

6.4 Revised 2022-2023 General Fund Budget 

Ms. Gerri Pianko, director of Budgets and Grants gave an overview of the 2022-2023 revised general 

fund budget. 

7.0  CLOSED SESSION 

Closed session needed pursuant to MCL 15.268 (e) to discuss collective bargaining. 
Board went into closed session at 7:30 p.m. 
Board exited closed session at 7:42 p.m. 
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8.0 ADJOURNMENT 

MOTION by Viviano, supported by DiMaria, to adjourn the meeting. 
 
Motion carried. 
 
The meeting adjourned at 7:42 p.m. 
 
COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB BOARD OF TRUSTEES 

 
 __________________________________ 
 Secretary 


