
 
APPROVED MINUTES OF INFORMATION SESSION OF THE BOARD OF TRUSTEES OF THE COMMUNITY 

COLLEGE DISTRICT OF THE COUNTY OF MACOMB 
 
An open information session of the Board of Trustees of the Community College District of the County of 
Macomb was held Thursday, November 17, 2022 at 6:00 p.m., in Community Hall of the Lorenzo Cultural 
Center, Center Campus, 44575 Garfield Road, Clinton Township, Michigan.  
 

1.0 CALL TO ORDER 

The meeting was called to order by Chairperson Lorenzo at 6:02 p.m. 

2.0 ROLL CALL 

Present: 
Katherine Lorenzo, Chairperson 
Kristi Dean, Secretary 
Joan Flynn, Trustee 
Shelley Vitale, Trustee 
Vincent Viviano, Trustee 
 
Absent:  
Frank Cusumano, Vice Chairperson 
Roseanne DiMaria, Treasurer 
 
Also present: 
James Sawyer, President 
Elizabeth Argiri, Executive Vice President, Business  
Joline Davis, Vice President, Human Resources 
Barbara Ellis, Associate Dean of Dental Science 
Kara Fields, Director, Veteran & Military Services 
Leslie Kellogg, Provost, Vice President, Learning Unit 
Bill Leavens, Chief of College Police 
Nicole McKee, Director, Government & Institutional Relations 
Deb Mende, Executive Director, Office of the President 
Nara Mirijanian, Dean, Health & Public Services 
Jeff Steele, General Counsel, Office of General Counsel 
Jill Thomas-Little, Vice President, Student Services 

3.0 Approval of Agenda 
MOTION by Flynn, supported by Dean, to approve the agenda as presented. 
 
ALL IN FAVOR:  
 
AYES:  Flynn, Dean, Vitale, Viviano, Lorenzo  
 
NAYS: 
 
ABSENT: Cusumano, DiMaria 
 
MOTION CARRIED. 
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4.0 Audience Participation 

None. 

5.0 Review of Agenda Items and Materials 

Chairperson Lorenzo asked the trustees if during the regular meeting is it necessary for her to ask 
if there is any discussion on the agenda items?  Trustee Dean said it is important because not all 
subject matter experts attend the information session.  Trustee Flynn agreed.  Chairperson 
Lorenzo stated she would continue to ask at the regular meeting.   
 
Trustee Dean asked if the Resolution for Summer Property Tax Levy (Agenda Item 11.4) was a 
done deal. Dr. Sawyer responded yes; the resolution is a formal part of the process for collecting 
taxes.  Executive Vice President Argiri added that the local units of government require the board 
to pass a resolution granting them the authority to collect the taxes for the college.  If the board 
does not pass the resolution, we will not be able to collect summer taxes. Trustee Dean stated 
her question was based on an email that Trustee Cusumano sent to the board.  EVP Argiri 
explained that Trustee Cusumano’s email was referencing the fee that some local units of 
governments charge to collect property taxes. Trustee Cusumano was sharing that Macomb 
Township will be increasing their collection fee to the college. 
 

6.0 Issues and Updates 

 6.1 President’s Report 

Congratulations to Trustees Lorenzo and Dean on their reelection to the board.  
 
Closed Session – Dr. Sawyer said a closed session is necessary pursuant to MCL 15.268(e) to discuss 
collective bargaining.  
 
Enrollment Update – Dr. Sawyer shared that enrollment for the fall semester has been down 5 
percent.  This is the first time he will be reporting on winter enrollment, and it is encouraging 
because as of November 14, credit hours are up 5 percent and headcount is up 5.4 percent.  He 
added the caveat that this is only our second year of year-round registration, and it will take a few 
cycles before we have better date to date comparisons.  The year-round registration allows 
students to register for future terms sooner so he anticipates the 5 percent increase indicated 
now will go down, but at least at this point we aren’t behind.  
 
Future for Frontliners and Michigan Reconnect – Dr. Sawyer stated that these programs continue 
to be strong – 717 F4F students have registered for the winter 2023 term and almost 1,500 
Michigan Reconnect students have as well.  
 
Personnel Recommendations – Dr. Sawyer said there are two hiring recommendations on the 
agenda.  A full-time faculty in Political Science and a full-time faculty in Engineering and Advanced 
Technology.   
 
Tentative Agreement/Negotiations – Dr. Sawyer said the tentative agreement with the Macomb 
Police Officers Labor Council Command Officers (POLCCO) and the status of negotiations with the 
Supervisory /Technical Employees (STA) group will be discussed in closed session.  
 
Information Items – Dr. Sawyer said there are two information items: Sabbatical report from math 
faculty Matt Halfaf and the annual grant close out report.   
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Purchase Authorization- Dr. Sawyer said this purchase is for the renewal of the maintenance and 
support contract for our Dell switching equipment.  
 
Administration Item – Resolution for Summer Property Tax Levy - Dr. Sawyer said as discussed 
earlier, this resolution is required by the cities and townships to collect taxes on behalf of the 
college.  
 
IDEA Update – Dr. Sawyer shared that progress continues to be made on our inclusion, diversity, 
equity and access work. The organizational structure is in the process of being finalized and we 
anticipate having that completed in the next couple weeks.  The objective leads have been 
identified and the teams are starting to develop and address action plans.  We will present an 
update to the board in the next few months.  
 
D3C3 Grant – Dr. Sawyer said this is the grant for community college collaboration funded by the 
Wilson and Ballmer Foundations.  We hope to have a response from them this month.  The 
college’s ask is for $4.7 million for three areas that focus on student services, K12 relations and 
mobility. 
 
Veteran’s Day Breakfast – On November 7, Dr. Sawyer said the college held a Veterans Day 
breakfast and the opening of the students photo exhibition journaling their time in the miliary.  It 
was a very nice ceremony with about 50 students in attendance.  He thanked Trustee Flynn for 
being there, it is appreciated.  A note of interest is that we have about 1,650 students, 10 percent 
of our student population who are active military, veterans or dependents of veterans.   
 
Fire Academy Graduation – On November 10, Dr. Sawyer said 19 cadets graduated from the Fire 
Academy.  He thanked Trustee Cusumano for attending.  Many of the cadets have been placed in 
service and it is great to see that placement continue.  
 
Vitale Family Art Show – Dr. Sawyer said we are excited to be hosting the art exhibition of Trustee 
Vitale, her husband Carlo, and their daughters.  The reception for the exhibit is Friday, November 
18 from 5 to 8 p.m. in the Art Gallery (center campus L Building).  The exhibition will run from 
November 18 – January 7. 
 
Grant to Support College Police – Dr. Sawyer said this is a grant with the Department of Justice to 
help support law enforcement agencies, specifically for the accreditation process we are working 
towards.  The grant is $160,000 and will help with some of the expenses associated with police 
accreditation.  Thanks to Chief Leavens and the grants office for putting this together and making 
it successful for us. 
 
December Board Meeting Agenda – Dr. Sawyer relayed that there will be two very significant 
presentations in December:   
▪ The 2022-2023 Revised General Fund Budget - We will be presenting a balanced budget but 

because of inflation and lower than expected enrollment next year’s (23-24) budget and 
tuition will be impacted.   

▪ Intranet Portal Replacement – Communication has been a big focus this year and we have 
already made improvements by creating a communications department, adding resources 
and revising the website.  The next big step is to revise the portal.  Essentially the portal is our 
internal  website, used by faculty and staff to  communicate internally and  run the college’s  
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business.  The current system is very antiquated, and upgrading it is a key element to 
improving communications.  We went through this process very thoughtfully.  We took an in-
depth look into use patterns of the current portals and sought out feedback from faculty, staff 
and students with the focus on collaboration, effectiveness and communication as stressed 
in the strategic objectives.  The recommendation will be the result of a comprehensive review 
of providers by a cross-functional team from IT and College Advancement and Community 
Relations (CACR) led by EVP Argiri and VP Chandler. There was a review of platform analysis 
of intranet platforms by third party experts that we trust, Gartner and Forrester.  The RFP was 
broadly distributed to all tenable platform providers.  There were platform demos and 
interviews with five of the seven companies that submitted proposals.  Vice President 
Chandler will be presenting those results at the December meeting.   

 
State of the County Address – Dr. Sawyer indicated that the college is hosting the State of the 
County Address on Wednesday, December 7, seating begins at 5:30 p.m., the program begins at 
6 p.m.  There is an afterglow reception following the address in the Lorenzo Cultural Center.  
Please let Ms. Kowal know if you and a guest plan to attend. 
 
National Legislative Summit, Washington DC – Dr. Sawyer announced this year’s summit is 
February 5-8, 2023. Dr. Sawyer and Nicole McKee, Director, Government and Institutional 
Relations will be attending.  The early registration deadline is December 14, please let Ms. Kowal 
know before then if you want to attend. 
 
Holiday Celebration – Dr. Sawyer said we will hold a holiday celebration on campus following the 
December 14 board meeting.  You are welcome to bring a guest.  Please let us know if you will be 
attending. 

6.2 Update on Dental Science Program 

Dean Narine Mirijanian (health and public services) and Associate Dean Barb Ellis (dental science) 
provided the Board of Trustees an update on the status of the Dental Science program.  
 
Trustee Flynn asked how the college is planning to collect the money from patients who go to the 
clinic. Dean Mirijanian said that the payment process was actively being worked on, but the plan 
is for the clinic to take payments through a processing software and then send it to the business 
office. Trustee Flynn asked if the clinic would take credit cards. Dean Mirijanian answered yes, the 
clinic would be able to take all forms of payment cash, check, charge.  
 
Dr. Sawyer asked if there has been any discussion about a fund for people who are unable to pay?  
Dean Mirijanian said the Macomb County Health Department has significant funds available and 
are just waiting for us to open the clinic.  We are planning plenty of opportunities for people to 
take advantage of this program.   
 
Chairperson Lorenzo shared that her dentist wanted to know if the classes would be offered at 
Center Campus. Dean Mirijanian shared that while some of the instructional courses may be able 
to be offered at Center Campus, the hands-on instruction can only be done at the clinic as that is 
where the equipment is located.  
 
Dr. Sawyer commented on the value of the dental apprenticeships and asked if they are only for 
the dental assisting students? Dean Mirijanian confirmed that they are only for dental assisting 
students.  The dental office partners found great value in the apprenticeship model as it helps 
with certification and credentials as they move through the program.  Provost Kellogg added how 
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valuable the apprenticeship program is to both the students and the industry partners as there is 
such a great need in dental offices for assistants.  
 
President Sawyer asked how many of the students in the inaugural dental assisting program are 
in the dental hygienist program?  Dean Mirijanian shared that two of our dental assisting students 
are now dental hygienist students.  Dr. Sawyer suggested the assisting program is a pipeline for 
the hygienist program.  Dean Mirijanian said we had more students from the dental assisting 
program apply for the hygienist program, but their scores did not rank in the top 36.  Dr. Sawyer 
asked what the requirements are to get into the program?  AD Ellis said that it is a selective 
admissions process, based on the GPA of pre-requisite courses (communications, biology, 
sociology courses, etc.) and the score of the ATI TEAS exam.  The points are averaged, and the top 
36 students are admitted.    
 
Chairperson Lorenzo asked how many of the students who were turned away went to another 
program/school?  Associate Dean Ellis answered that they do not track that number but that the 
team in dental science has been tasked with trying to convert those who do not make it into the 
dental hygienist program the first time to start in the dental assisting workforce program and 
reapply in the next cohort.  
 
Executive Vice President Argiri asked what the plan was to get the word out that the clinic was 
opening. Dean Mirijanian answered that there would be a marketing plan including a major open 
house.  
 

6.3 Update on Veteran & Military Services 

Director Kara Fields presented on the Veteran and Military Services Department at Macomb.  

Trustee Flynn asked where the VMS offices are located. Director Fields answered in G building at 
south campus.  Trustee Flynn asked if administration sends the veteran students to the veteran’s 
office. Director Fields responded that it works that way sometimes, but her staff also works to 
identify the veterans on campus through a variety of different methods.  
 
Chairperson Lorenzo asked if through the partnership with the Macomb County Veteran Services, 
does the county send potential students to the college in the same way we send students to the 
county for support. Director Fields answered that we have a very robust relationship with the 
county veteran office and work closely with them both ways.  

7.0  Closed Session 

It was determined that it is necessary to go into closed session.  

MOTION by Viviano, supported by Flynn, to go into closed session pursuant to MCL 15.268 (e) to 
discuss collective bargaining. 
 
ALL IN FAVOR:  
 
AYES:   Viviano, Flynn, Dean, Vitale, Lorenzo 
 
NAYS: 
 
ABSENT: Cusumano, DiMaria 
 
MOTION CARRIED. 
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8.0 Adjournment 

MOTION by Vitale, supported by Dean, to adjourn the meeting. 
 
Motion carried. 
 
The meeting adjourned at 7:31 p.m. 
 
COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB BOARD OF TRUSTEES 

 
 

 __________________________________ 
 Secretary 


