
 

 

APPROVED MINUTES OF INFORMATION SESSION OF THE BOARD OF TRUSTEES OF THE COMMUNITY 
COLLEGE DISTRICT OF THE COUNTY OF MACOMB 

 
An open information session of the Board of Trustees of the Community College District of the County of 
Macomb was held Wednesday, December 15, 2021 at 6:00 p.m., in Room K301 of the John Lewis Student 
Community Center, South Campus, 14500 Twelve Mile Road, Warren, Michigan.  
 

1.0 CALL TO ORDER 

The meeting was called to order by Chairperson Lorenzo at 6:02 p.m. 

2.0 ROLL CALL 

Present: 
Katherine Lorenzo, Chairperson 
Frank Cusumano, Vice Chairperson 
Kristi Dean, Secretary 
Joan Flynn, Trustee 
Shelley Vitale, Trustee 
 
Absent: 
Roseanne DiMaria, Treasurer 
Vincent Viviano, Trustee 
 
Also present: 
James Sawyer, President 
Elizabeth Argiri, Vice President, Business and Interim Vice President, Human Resources 
Kevin Chandler, Vice President, College Advancement & Community Relations 
Sharon Kowal, Assistant to the President 
William Leavens, Chief of College Police 
Kathleen Poindexter, Interim Associate Vice President, Business 
Don Ritzenhein, Provost, VP for the Learning Unit 
Jeffrey Steele, General Counsel, Office of General Counsel 
Jill Thomas-Little, Vice President, Student Services 

3.0 Approval of Agenda 
MOTION by Flynn, supported by Cusumano, to amend the agenda as presented. 
 
POINT OF DISCUSSION:  Dr. Sawyer said we need to have closed session tonight for the purpose 
of consulting with General Counsel regarding trial and settlement strategy in connection with the 
Macksoud and Bowles cases.  His recommendation is to hold closed session at the end of the 
information session if time permits, if not, we will hold the session at the end of the regular 
meeting.   
 
Trustee Cusumano stated that a scheduling issue has come up in relation to his board meetings 
with Macomb Township and the college’s.  The Township Board adopted a schedule inconsistent 
with the second and fourth week of each month to include the third Wednesday of April, 
November and December 2022.  In previous communications with Chair Lorenzo, she indicated 
that this would be the appropriate time to seek an accommodation to change the college’s 
Wednesday board meeting dates on April 20, November 16 and December 21 to one day later on 
Thursday April 21, November 17 and December 22.  He does not believe this change conflicts with 
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Trustee Viviano’s Tuesday board meetings at Shelby Township.  He defers to administration if that 
creates any problems logistically for the college.  He reiterated how much of a commitment he 
has to the college and he thinks he does contribute to the governance of the institution otherwise 
he wouldn’t petition the board for this accommodation.  Dr. Sawyer said we will socialize those 
dates with the trustees, particularly Trustee Viviano, and see if there are any conflicts.  As for the 
college, we will check our calendars and if there aren’t any issues, the changes to the 2022 
meeting calendar will be on the January 19, 2022 board agenda.  Trustee Cusumano thanked the 
board for their consideration.    
 
ALL IN FAVOR: 
 
AYES:   Flynn, Cusumano, Dean, Vitale, Lorenzo 
 
NAYS: 
 
ABSENT: DiMaria, Viviano 
 
MOTION CARRIED. 

4.0 Audience Participation 

None. 

5.0 Review of Agenda Items and Materials 

Trustee Cusumano questioned the second part of agenda item 11.4 which “recommends the 
administration be authorized to engage and contract for services of Spalding DeDecker on an as 
needed basis for other projects.  All of the contracts are subject to the review and approval of 
General Counsel and will be presented to the board of trustees if the amount exceeds the 
purchasing policy guidelines.”  He thinks it has been the history of the board to bundle these 
projects and bring them to the board for approval.  He is concerned regarding the role of the 
board in the gatekeeping function in the expenditure of public funds and whether we can delegate 
that authority.  The local taxpayers to the county wide millage depend on this board to act 
somewhat as a regulator or gatekeeper for their funds.  The state taxpayers through the revenue 
stream from the state of Michigan rely on this board to also pass on these issues and the federal 
taxpayers through the federal grants and financial aid packages and finally the revenue from the 
tuition and fees from the students.  The paradigm, as he understands it, is the public has that 
oversight and that it not be delegated solely to the administration.  He asks whether the 11.4 
issue can be broken into two separate votes, one for the hiring of the civil engineering firm for 
the $104,000 but sever that from authorizing the administration to engage in contracts for 
services on an as needed basis?   
 
Dr. Sawyer responded that we put this project out for bid and Spalding DeDecker came back as 
the low bidder at $104,000.  This is a change after a 30 plus year history of using Andersen, 
Eckstein & Westrick.  We are also asking for the board to have a civil engineer on record for the 
next two years.  Oftentimes we have projects that are below the board threshold and we want to 
be able to proceed with those projects as opposed to waiting and trying to bundle them because 
that could delay projects and impact the timeline for finishing them. 
 
Trustee Cusumano asked if there is an hourly rate that they have agreed to accept and if so, was 
that bid out?  Mr. B. Simonson, Executive Director of Administrative Services responded yes, that 
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was the idea behind the way this is structured.  They submitted their labor rates, hourly rates and 
fee structure along with their proposal and all the projects would have to follow that proposal.  
This is so we don’t have to bid each civil engineering project separately and we can use the 
established fee structure for projects that have been approved by the board.   
 
Trustee Cusumano asked if the fee structure was in the board packet or was it part of the 
competitive bid process?  Mr. Simonson said it was part of the competitive bid process, but it was 
not in the fee structure.  All their hourly rates are in the RFP responses and will be incorporated 
into their contract.  Trustee Cusumano asked if the contract is for a limited term of years?  Mr. 
Simonson said yes, two years, December 2021 through December 2023.   
 
Trustee Cusumano asked the board to consider making the motion that the engineering firm be 
hired consistent with the fee schedule associated with this project. Trustee Cusumano said the 
administration has satisfied his concerns and he puts it out for the review of the board when that 
matter comes before the board for a vote.    

6.0 Issues and Updates 

6.1 President’s Report  

COVID Protocols on Campus:  Dr. Sawyer stated that last week the college extended the mask 

wearing policy on campus through the end of January 2022.  We continue to monitor the situation 

closely at the federal, state and county levels and will adjust accordingly should rules change.   

OSHA Mandate:  Dr. Sawyer said the OSHA mandate that places vaccine rules on employers with 

workplaces of 100 or more employees is still in the Sixth Circuit Court of Appeals awaiting a 

decision.  In preparation, if the suspension is lifted, we have solicited our employees for their 

vaccination status.  If the suspension is lifted, we will have to see what the timelines are associated 

with that.  The board can rest assured that the college will be compliant with the federal rules 

that are applied. 

Fall Semester 2021/Winter Semester 2022:  Dr. Sawyer shared that this is the last week of the fall 

2021 semester.  Classes officially end on Saturday, December 17.  It is a busy time of year at the 

college but an exciting one as well.  The winter 2022 semester begins on Monday, January 10. 

Enrollment Update:  Dr. Sawyer said that the winter enrollment numbers as of this morning, are 

credit hours down 8.8 percent and headcount down 5.7 percent.  Ms. Gerri Pianko will be giving 

a revised budget presentation later this evening and during her presentation it is important for 

the board to know that we have incorporated a 9 percent enrollment decline in the budget.   

Future for Frontliners (F4F)/MI Reconnect:  Dr. Sawyer stated that 1,023 F4F students and 1,167 

MI Reconnect students are registered for winter 2022.  

Federal Funds (HEERF III) Update:  Dr. Sawyer reported that the college has expended $3.6 million 

to date of the HEERF III funds and issued purchase orders for another $4.8 million.  Uses have 

been identified for the remaining funds which is close to $9.4 million.  Some of these funds are 

being used to offset the lower tuition revenue we anticipate.  We also provided Student 

Emergency Relief Grants -- $9.6 million was distributed to nearly 17,000 students.  We distributed 

another 454 awards totaling $113,500 to Workforce and Continuing Education students.   
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Information Items:  Dr. Sawyer said as we have done over the last few months, he will review the 

information items and if there are any questions, staff is available to answer them.  At the regular 

meeting we can take the information items in one motion to receive and file.   

Three health area related purchases: 

• Dental Trainers for use in hygienist and dental assistant program.  Using these trainers 

students will learn and perform infection control protocols and proper x-ray positioning. 

• Manikin simulator for birthing scenarios to simulate hospital labor and delivery.  This has 

become particularly important as we have been struggling with some clinical placements.  

Covid protocols in hospitals have resulted in several of our health clinicals being canceled.   

• Simulators that will be used by nursing, respiratory therapy, occupational therapy, paramedic 

and physical therapy: 

▪ Adult male trauma simulator 

▪ Pediatric simulator 

▪ Infant simulator 

• These simulators are very important to the programs and particularly critical from a timing 

perspective because of what is occurring in our clinicals in our hospital settings.  

The fourth information item is for hands-free drinking fountains and bottle filling stations to 

integrate more touch free type of equipment into the institution – 39 existing fountains in 12 

buildings have already been retrofitted and our intent is to replace another 78 fountains in 20 

buildings across all four campuses.   

Questions? 

• Trustee Flynn was impressed with the new drinking fountains.  Very clever. 

• Trustee Vitale said as a layperson to the medical field she found the simulators frightening 

and kind of creepy. 

• Trustee Dean asked if we have seen any return on investment for the cost of the Turnitin 

software? Dr. Sawyer said he will ask Dr. Ritzenhein to address your question, but he does 

know that a large amount of faculty use it for academic integrity purposes.  Dr. Ritzenhein 

stated that this program is by far the most popular with our faculty.  Return on investment is 

hard to measure because what we are trying to measure is the honesty of students.  So even 

a handful of unfortunate discoveries makes these kinds of products for academic programs 

well worth that investment.  Academic integrity is the coin of the realm.  We need a way to 

maintain that and Turnitin has become the nation’s most relied upon program because they 

have a database of millions of papers that have been submitted from around the country.  It 

is hard to measure return on investment because there may be few cases caught but the fact 

that we have it is a comfort to the institution to preserve academic integrity.   

Correction to November Purchasing Authorization:  Dr. Sawyer said regretfully last month we 

made a mistake with the Turnitin software.  We misinterpreted the contract terms, consequently 

we asked the board to approve an incorrect amount.  We have an agenda item before you tonight 

to remedy that mistake.  We are asking for an additional $27,000 making the new total $113,000.  

He apologized for the error and asked if there were any questions.  Trustee Cusumano asked what 

is the new total?  Dr. Sawyer responded $113,433.60. 
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Purchases:  Dr. Sawyer said there is one Facilities purchase, agenda 11.4 which is for the paving 

of parking lots.  It is part of our renovation and maintenance program to update the aging lots. 

Personnel Item:  Dr. Sawyer addressed the personnel item where an anonymous email was sent 

to the trustees expressing concern about one of our applicants this evening, Megan Callahan, 

stating she was unqualified. As he shared in emails with the trustees this week, Ms. Callahan made 

us aware through the interview process that through no fault of her own some of her hours 

towards her licensing were disqualified because that portion of hours were done under a 

supervisor whose own LPC license had lapsed due to an error.  That wasn’t Ms. Callahan’s fault, 

but she did have to repeat those hours under a supervisor who was LPC certified.  She has done 

that and intends to have her license prior to her start date of January 18.  To provide assurance 

of that we took the extra step at the recommendation of General Counsel to change the board 

item (amended item was shared with the trustees) this evening specifying that she is required to 

have her LPC before she begins at the college.   

DEI – Kennedy Update:  Dr. Sawyer gave an update on the college’s diversity, equity and inclusion 

work.  In November, Kennedy & Co. joined us online for an introductory presentation and 

unfortunately, we had some sound issues making communication difficult at times.  Clearly it 

reinforced the need to bring Kennedy to campus to meet with the trustees.  Our current thinking 

to do that is in a March timeframe.  We will reach out to the board in late January, early February 

to select a date that works.  By selecting a date later in March, it will allow Kennedy time to do 

their work.  They will be meeting with students, staff, faculty and preparing their work so when 

they meet with the trustees, they will have a great deal of information to share and address any 

questions you may have as they seek input.  The session will be slightly similar to the strategic 

planning sessions you were involved in a couple years ago.  

Baccalaureate in Nursing Degree Update:  Dr. Sawyer updated the trustees on the progress 

towards granting community colleges the ability to offer a Baccalaureate in Nursing Degree.  On 

November 30 he testified before the House Education Committee along with North Central 

Michigan, Mid-Michigan and Wayne County Community College District.  He is pleased to say that 

the bills were approved at the House Education Committee.  This is a very significant step and is 

as far as a BSN proposal has ever made it before.  We feel that if this is ever going to be successful 

this is the time because of the dire need for nurses and the desire for hospital systems to have 

nurses who are baccalaureate prepared. It is the perfect time to grant community colleges this 

ability.  We don’t expect any further legislative action until after the first of the year, but we are 

very optimistic at this point. 

Detroit Zoo – Great Lakes Nature Center Update:  Dr. Sawyer stated that we recently had a great 

meeting with the Detroit Zoological leadership about the Great Lakes Nature Center.  This was 

our first meeting with their new CEO, Hayley Murphy.  Dr. Murphy was frank with us saying the 

project is new to her and she is not totally up to speed, as you can imagine just joining a new 

organization.  At the recommendation of her predecessor, the college prepared a terms of 

engagement letter that we shared with them.  He is happy to say that the Zoo agreed conceptually 

to the vast majority of those terms.  There are a few issues to work through, one of those is the 

lease term.  In our original meetings, we had talked about a 20-year term and they were hoping 

for a 50-year term.  He is fairly certain we can settle on 30 years, but before we propose it, he 

wants to get a sense if the trustees would be comfortable with a 30-year lease term.  Is anybody 
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opposed to a 30-year term?  Trustee Flynn said it is better than a 50 year.  Dr. Sawyer said without 

hearing any opposition we will propose it to them at our next revision of terms.  But it was a very 

positive meeting.  The timeline is uncertain because the zoo has a lot of capital projects in process 

and with a new CEO, she needs to come to grips with what those different projects are and see 

where this one fits from a priority perspective.  He will continue to keep the board apprised as we 

continue to move forward with this.  Trustee Vitale stated that if they do offer something over 30 

years, she’d like him to come back to the board to talk about it because she thinks 30 years is the 

cap on it – a lot of things change in 30 years.   

Police Academy Graduation:  Dr. Sawyer shared that we celebrated the Police Academy 

Graduation, Class #111.  Twenty-five cadets graduated and he is pleased to say the vast majority 

graduated in uniform which is always great to see knowing they already have jobs and are 

working.  He thanked Trustee Dean for attending the graduation.   

70th Anniversary Celebration:  Dr. Sawyer shared that the college is starting to prepare for a 70th 

anniversary celebration.  There have been internal conversations about this for a while and he 

wants to be on record with the board that we are working towards having a major celebration.  

There are no details at this time, just wanted to let the board know what we are doing.  One thing 

we are currently working on that ties in with the 70th anniversary is a book about the history of 

Macomb Community College.  Dr. K. Chandler is leading that effort.  We have engaged many of 

our past employees and are gathering information.  We will then work with a writer/publisher to 

produce the final product.  The board will see more on that in the future.  It will be an exciting 

time for the college, and we look forward to having a significant celebration. 

January 2022 Board Meeting Agenda:  Dr. Sawyer said there are a number of items that will be on 

the January agenda that he wanted to prepare the board for: 

• Heating Ventilation and Air Conditioning for the Sports & Expo Center – Dr. Sawyer said 

this is work we have previously discussed.  As you know it can get quite hot in the SEC in 

the spring and that impacts the summer camps we host as well as the academically 

related events held there, like the auto challenge we held in July, so we see this as an 

opportunity to make the space much more usable in the summer months.  We had 

originally planned to use HEERF funding but given our needs to cover other costs that are 

HEERF related we are going to use our capital projects fund to cover that cost with money 

we have set aside for it.  There will be more details next month but think about any 

questions you may have.  

• Tuition and Fees – Dr. Sawyer said since the college moved to the multi-semester 

registration calendar, registration starts in March, so a decision on tuition needs be made 

in February.  We will begin that conversation in earnest in January and will be prepared 

to share the administration’s recommendations and get feedback from the board.  

• Collective Bargaining – Dr. Sawyer said we will go into closed session to start discussing 

collective bargaining.  We have six bargaining unions whose contracts are up in 2022.  The 

contract with the maintenance staff expires on March 31 so we will need to get direction 

from the board.  
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IT Issues: 

• Virtual Chief Information Security Officer – Dr. Sawyer stated that we cannot afford the 

expertise required for this resource and are basically contracting this service.  It is a very 

common strategy used for medium sized companies like Macomb.    

• Penetration Testing – Dr. Sawyer said we regularly have someone friendly maliciously 

attack our system trying to get through in order to help us improve our security protocols.  

• Off-hours Remote Service Desk – Dr. Sawyer said this service is critical to our students 

particularly with the amount of online learning going on now.  

• Temporary IT Security Staff – Dr. Sawyer said our only security analyst is expecting and 

will soon be on leave, so this has a sense of urgency.  We have been unable to hire anyone 

because of the rates that we are able to pay.  We see contracting as the best way to 

handle this in the tight job market  

Presentations:  

• 2021-2022 Budget Revision with Gerri Pianko, Director, Budget and Grants 

• Update on Financial Aid with Doug Levy, Director, Financial Aid 

Thank You:  Dr. Sawyer thanked the board for their support over the past year.  Last year at this 

time we thought 2021 was going to be so much better but we were faced with a lot of the same 

challenges that we didn’t foresee.  He commended our students, faculty and staff for their 

resilience and adaptability to continue to make progress and the board’s support is critical to that 

as well.  You have been very supportive of everything we’ve asked and that has helped enable us 

to continue to serve our students and our community and he thanked them very much for 

providing that support. 

 6.2 Fiscal Year 2021-2022 Revised General Fund Budget 

Ms. Gerri Pianko, Director, Budget and Grants, presented an overview of the Fiscal Year 

2021-2022 Revised General Fund Budget.   

Questions: 

Trustee Dean asked since there has been a decrease of staffing for two years is there still 

a need to have that staffing ramped up based on the calculation with the projected 

savings because of the decrease of the faculty?  Dr. Sawyer said the vacant positions are 

really a moving target and many of them have to do with retirements as well as the 

reallocation of some positions to other areas.  We don’t automatically fill a position when 

one becomes vacant, resulting with this sort of floating pool.  But there are positions we 

are holding because it’s uncertain if we are going to need to fill them again, much like the 

two positions restored in this budget cycle.  One was paid for with the Foundation 

advancement fee, the two positions restored were positions we cut but need to restore 

as we return to more normalized operations.  We are very conservative in eliminating 

positions out of the budget because we don’t want to have to add them back later.   

Trustee Cusumano commented that for years he kept track of, until MACRAO no longer 

posted it, our fiscal year equated students.  But isn’t it true we sustained approximately 

a 30 percent decline in fiscal year equated students over the last eight to ten years?  Ms. 

Argiri responded that we are running a nine percent decline for winter semester year over 
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year, so if you are referring to the 30 percent, it may be the reflection point of the Great 

Recession when the college had one of the highest enrollment periods in our history 

(2009/2010).  Trustee Cusumano said it seems counterintuitive, as he has mentioned over 

the years, that we are serving fewer students yet, our budget, and he understands that 

we have the federal government as the guardian angel with the grants and the CARES Act, 

but at some point is it anticipated that some tough decisions are going to have to be made 

regarding the reorganization of the institution to be consistent with the decline in 

customers, albeit students serviced?  Dr. Sawyer said he’d like to try and answer that 

question in a couple different ways.  First, where the loss of enrollment is immediately 

impacted is the number of teaching faculty, in particular our adjunct faculty. That is our 

buffer for fluctuating enrollment, and we will talk more about it next month.  We continue 

to be one of the lowest cost colleges in the state.  We run a fairly lean operation relative 

to our peers.  He doesn’t know if you will see a tremendous number of cuts in direct 

relationship to the enrollment because a lot of it is what it takes to run the infrastructure 

of the college, it is not all enrollment dependent.  Certainly, things like teaching classes 

are but when you start talking about some of the other functions that are not, and he 

dare say that as we go forward, we may be adding additional resources as we try to impact 

student success.  Much of the data we are looking at indicates that higher touch is 

important. We are still in the process of working through that but it won’t shock him if 

over the course of the next two years we come to the board asking for additional 

resources like success coaches or other staff who are providing those additional support 

services with the whole intent of trying to improve our student success numbers, which 

should result in higher retention, which should increase enrollment at the end of the day.  

Ms. Argiri added that during the Great Recession we did not add many resources to serve 

the additional students that we had gained at our highest point in history.  The staff that 

would have been added were the adjunct faculty needed to teach the additional sections 

for the enrollment gain.  We can’t really look at staffing levels because we did not ramp 

up significantly for that time.  Again, as Dr. Sawyer explained, whether we have one 

student or 500 students we still have core services we have to provide, we still have to do 

payroll, purchasing, we still have to maintain the grounds, so if you look back at history 

our FTE (full time positions) count has been pretty consistent over the years. Trustee 

Cusumano thanked her.  Trustee Cusumano said one of his positions has always been, 

and he congratulated the administration and is glad to see it moving in directions and 

getting out of ruts with single source vendors, arguably single source vendors because of 

the institutional momentum that has existed in the past of sticking with what you know.  

He congratulated the administration on making moves that he thinks are cost effective.  

He congratulated the administration of Dr. Sawyer, he thinks he is the right man at the 

right time.  He does not want his comments to be construed as being derogatory, but he 

believes it is the function of the trustee to ask the tough questions.    

6.3 Update on Financial Aid 

Dr. Sawyer introduced Mr. Doug Levy.  Mr. Levy will be retiring at the end of February.  

He has been with the college for 11 years.  He has done a phenomenal job and we are 
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sorry to see him go, but certainly want to wish him well as he embarks on the next stage 

of his life.  Mr. Levy had intended to retire a year and a half ago, but while we were in the 

midst of our search for a Financial Aid Director the pandemic hit.  We did have a candidate 

we offered the position to, but they turned it down.  Mr. Levy was willing to step up and 

fill that void during a very tumultuous time.  It would have been extremely difficult to 

onboard a new director when we were transitioning to online with no on ground contact.  

Mr. Levy was kind enough to continue to stay and we are very appreciative of his 

willingness to continue his great work.   

Mr. Levy provided an update of financial aid at the college. 

Comments: 

Dr. Sawyer reaffirmed some comments Mr. Levy made because they are so significant.  We don’t often 

realize that our students are receiving additional support, but 39 percent of them get some sort of 

financial aid. And the fact that 27 percent of them get federal Pell grants relieves a financial burden on 

them going forward.  It’s great to have that available to our students and important for us to recognize 

the support our students do receive to pay for the financial aspect of higher ed.   

7.0  Closed Session 

It was determined that closed session does need to be held, but in the interest of time it will be 
take place at the end of the regular meeting.   

8.0 Adjournment 

MOTION by Cusumano, supported by Dean, to adjourn the meeting. 
 
Motion carried. 
 
The meeting adjourned at 7:19 p.m. 
 
COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB BOARD OF TRUSTEES 
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