
UNAPPROVED PROPOSED MINUTES OF INFORMATION SESSION OF THE BOARD OF TRUSTEES OF THE 
COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB 

 
An open information session of the Board of Trustees of the Community College District of the County of 
Macomb was held Wednesday, November 17, 2021 at 6:00 p.m., in Assembly Hall, University Center, 
Professional Development Center, Center Campus, 44575 Garfield Road, Clinton Township, Michigan.  
 

1.0 CALL TO ORDER 

The meeting was called to order by Chairperson Lorenzo at 6:05 p.m. 

2.0 ROLL CALL 

Present: 
Katherine Lorenzo, Chairperson 
Frank Cusumano, Vice Chairperson 
Joan Flynn, Trustee 
Shelley Vitale, Trustee 
Vincent Viviano, Trustee (arrived at 6:47 p.m.) 
 
Appearing Remotely: 
Kristi Dean, Secretary 
 
Absent: 
Roseanne DiMaria, Treasurer 
 
Also present: 
James Sawyer, President 
Elizabeth Argiri, Vice President, Business  
James Matheney, Chief of Police 
Nicole McKee, Director of Government and Institutional Relations, Office of the President 
Kathleen Poindexter, Director of Finance and Investments 
Jeffrey Steele, General Counsel, Office of General Counsel 
Jill Thomas-Little, Vice President, Student Services 

3.0 Approval of Agenda 
MOTION by Cusumano, supported by Flynn, to approve the agenda as presented.   
 
ALL IN FAVOR: 
 
AYES:   Cusumano, Flynn, Vitale, Lorenzo 
 
NAYS: 
 
ABSENT: DiMaria, Viviano 
 

4.0 Audience Participation 

None. 
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5.0 Review of Agenda Items and Materials 

None. 

6.0 Issues and Updates 

6.1 President’s Report  

Covid Protocols – Dr. Sawyer said we are continuing to require wearing masks when inside campus 

buildings through the end of the year.  We continue to monitor the case counts in Macomb County.  Like 

the rest of the state, the current case count in Macomb County is spiking as well.  Our intent is to make a 

decision in mid-December regarding mask wearing in January.  We will keep the college staff apprised. 

Federal Vaccine Mandate – Dr. Sawyer said the federal rules regarding vaccines for workplaces were 

released on November 4 through an OSHA mandate.  The rules require the college to have certain policies 

and procedures in place and for each employee to inform the college of their vaccination status by 

December 6.  We are putting together a process to collect that information.  Consistent with the rule, we 

will require employees who are not fully vaccinated to take and submit a Covid test each week.  It will also 

require people who do test positive to stay away from the workplace for a period of time.  We are in 

negotiations with a vendor who we hope can provide those tests onsite.  We are working through the 

details and will share them with the board and staff as they are finalized.  It is critical that the college 

maintain the confidentiality of each employee’s vaccination status and test results, so we are going to 

make that part of their HR medical record.  Personnel in HR are the only ones who will have access to that 

information.  You may be aware of several pending lawsuits that started in the Fifth Circuit Court but have 

since shifted to the Sixth Circuit.  They now have the authority to review the case and render a ruling.  

Currently, the rule is suspended but the college continues to prepare, given the deadlines in the rules, and 

have everything in place and ready to go should the suspension get lifted.  Does the board have any 

questions?  Trustee Flynn asked if we have had many cases?  Dr. Sawyer said there have been a few cases 

of Covid on campus.   

Enrollment Update – Dr. Sawyer said for the winter term, credit hours are down 3.7 percent compared 

to last year and headcount is up 2.7 percent.  There again is that trend we saw in the fall, more students 

taking less credits.  There are still several weeks before classes start in January and hopefully, we will see 

a pickup in enrollment.  We’ve had 893 students register through Futures for Frontliners and another 890 

students register using MI Reconnect.  Those two tuition programs are making a significant difference for 

our students, which is great.  We will continue to enroll more of those students prior to the start of classes.   

HEERF Funds Update – Dr. Sawyer reported there is approximately $147,000 in the HEERF II fund 

remaining to spend before the grant is closed.  To date, we have spent $3.5 million of the HEERF III funds.  

We have purchase orders for $4.2 million and another $10 million remaining for purchases and projects 

that have been identified.  As far as uncommitted money, from a planning perspective, we have about 

$161,000.  It is important to note with the HEERF III Student Emergency Relief funds we provided $9.5 

million to 16,244 students in October. As we have done throughout this additional support from the 

federal government, we focused on providing that money to students and help them with their financial 

needs.   
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Information Item – Dr. Sawyer said there is one HEERF funded information item on the agenda.  It is for 

the purchase of two (2) Infinity ventilators.  These will provide students the ability to train on the 

ventilators currently being used on Covid patients.  As you know, we pride ourselves with providing 

students up to date equipment that prepares them to enter the workforce and be able to immediately 

function effectively in the environment.  This equipment will help our students do that. 

Three Purchases – Dr. Sawyer said there are three purchases we are recommending to the board.  1) 

Turnitin software, which is an anti-plagiarism program that enables faculty to look and see if, for example, 

a paper that has just been turned in looks exactly like a paper that has already been submitted.  Sadly, 

they do find that from time to time, so it is a very helpful tool for faculty.  2) Splashtop software allows 

students to access software remotely.  This program cuts across all the different program areas of the 

college.  3) Renewal of the Chatbot services.  We have been making great progress with the Chatbot.  It 

has become a very helpful tool for students to help guide them through the college system and answer 

some of those frequently asked questions without having to wait for someone to service them.  It has 

been very helpful.   

2022 Calendar – Board of Trustees Meetings – Dr. Sawyer said throughout the course of this year, a 

couple trustees requested the opportunity to visit our different campuses.  We have scheduled several of 

our 2022 board meetings at other locations.  This is a great chance for the trustees to visit those campuses.  

We will make a point to provide time for a small tour to show the board recent renovations and new 

equipment and ask any questions.  The board provides so much support approving these improvements 

it is a great opportunity for you to see things in action and what it does for our students. 

Policy Items – Dr. Sawyer said tonight is the second reading for two policies – the Foundation Naming 

Policy and the Awarding of Associate Degrees and Academic Certificates Policy.   

Bachelor of Science in Nursing – Dr. Sawyer said he has periodically updated the board on the ability for 

community colleges to offer Bachelor of Science Degrees for Nursing.  This has been a contentious issue 

with the universities for several years.  The community colleges have been pushing this with the state 

legislature for probably the past ten years, but never quite getting it done, largely due to the opposition 

of the universities.  Previously we didn’t take a position, because we had a Bachelor of Science for nursing 

that was offered on ground through the University of Detroit-Mercy.  They ceased offering that program 

at the University Center in 2018 and at that point we became more assertive in joining the push for the 

ability of community colleges to offer Bachelor of Science degrees for nursing programs.  Over the past 

couple of weeks, two different bills were introduced in the house that will provide community colleges to 

offer a Bachelor of Science in nursing degrees.  Between he and Ms. Nicole McKee they have worked very 

diligently with our legislators to make them aware that these are bills are very advantageous to the 

residents of Macomb County. Dr. Ritzenhein participated in a press conference last week in Lansing to talk 

about the value of the BSN in community colleges.  The bills have not been signed yet, but there seems to 

be momentum behind them.  We will continue to push them forward and he will keep the board apprised 

as we make progress.  
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Detroit Zoo – Great Lakes Nature Center – Dr. Sawyer said our next meeting with Zoo leadership to talk 

about going forward with the nature center is on December 9.  It is his understanding that the Zoo’s new 

CEO, Hailey Murphy, will be a part of that meeting.  Before this moves forward we will be coming to the 

board for your review and approval.   

Recent College Events: 

James Jacobs Legacy Series presentation by Ron Insana, CNBC financial commentator, on the topic: 

“Rebuilding America: Restoring Prosperity in a Post-Pandemic World.” His presentation was very well 

received.  About 400 community members attended and earlier that day about 90 students participated 

in a Q&A session with him.  Mr. Insana is very personable, he was great with the students and did a nice 

job engaging them.  He was also very impressed with our students and their questions.  It was nice to see.  

WDIV Segment Highlighting Workforce and Continuing Education - On November 8, WDIV ran a story on 

high-paying job opportunities in the skilled trades and reached out to the college to showcase some of 

our programs.  Dr. Sawyer said the point of this is there are a lot of good paying jobs as a result of our 

workforce training programs, for example, where in a shorter period of time someone can develop the 

skills necessary to get an entry-level position that can be a great launching pad to a new career.  (Video 

clip is shown).  Dr. Sawyer said it’s a very nice clip on the college.  An interesting point is the labs they 

showed were the labs we stood up in a couple of months as temporary labs at First Baptist Church.  It goes 

to show how well our staff did setting them up.  Hat’s off to everyone.  

Veteran’s Day Breakfast – Dr. Sawyer said Kara Fields, our director of veteran’s services hosts the annual 

breakfast.  There were alumni, students and people from different veteran service organizations in 

attendance.  It was a nice event.  Over the years Ms. Fields has organized a photo exhibit where students 

and alumni submit photos from their military experience and share their story, some stories provide a lot 

of detail and some provide a short caption.  This is an opportunity for students and alumni to share their 

military experience with others.  Ms. Fields shared the exhibit electronically with the staff as well.   

Fire Academy Graduation – Dr. Sawyer shared that 25 cadets from Fire Academy #77 held their graduation 

ceremony on November 10.   

Virtual Commencement Ceremony – Dr. Sawyer said it is very important to allow our students to celebrate 

their successes and on October 26 and 27 we hosted about 140 students at our third virtual 

commencement ceremony.  They came in small groups and their families and friends were in the 

audience.  They had a chance to walk across the stage and take pictures.  We also provided pictures for 

their families as well.  It was a very nice event and he appreciates student life and leadership, public 

relations and graphics for putting that event together.  For our spring commencements, we need to make 

a decision by mid-January on whether we hold virtual commencements again or hold a large 

commencement ceremony.  We will eventually return to a large ceremony, but he doesn’t want to count 

on that and then not be able to have it.  

Michigan Community College Association (MCCA) – Dr. Sawyer announced that due to Mike Hansen’s 

retirement at the end of this year, the MCCA has a new president, Brandy Johnson.  Ms. Johnson comes 
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to us from the State of Michigan.  She works in Governor Whitmer’s Sixty by 30 office, she previously 

served as educational policy advisor for the Governor and before that she created and ran an organization 

called Michigan College Access Network.  Ms. Johnson is very familiar with community colleges and the 

issues we face and are trying to solve for our students.  She will be a good advocate.  She starts her new 

role on December 20. 

Legal Matters – Dr. Sawyer said a couple of weeks ago, through Chairperson Lorenzo, Trustee Cusumano 

asked for some additional information for legal expenses for Clark Hill – General Counsel Steele will 

provide a brief overview of that:  Mr. Steele stated that there has been an increase in legal fees for Clark 

Hill, which is unusual and temporary.  It is caused by two things – the Macksoud arbitration which has 

gone multiple days and the Bowles litigation which is in two different courts.  There are a lot of games 

being played to get it back into the federal court which previously dismissed the case brought by Bowles.  

He doesn’t think these issues are going to last very long but they do have to be handled.  The only other 

time he uses Clark Hill is to consult with them periodically for a second opinion or minor matters which 

are very brief, temporary and episodic.  Trustee Cusumano said he is unable to ask the questions he wants 

to ask in open session and requested, at some point, perhaps the next meeting there be a closed session 

under the exception of the closed meeting act.  Dr. Sawyer said he would take that under advisement and 

confer with Chairperson Lorenzo. 

 6.2 Introduction of Kennedy & Co. 

Dr. Sawyer introduced Sara Neher and Kendra Grinnage from Kennedy & Co., the 

consulting company hired to guide the institution through strategic planning work on our 

Diversity, Equity and Inclusion initiative.  Ms. Neher and Ms. Grinnage introduced 

themselves, provided background on their organization, shared an overview of the 

project and some initial observations.   

Dr. Sawyer said as part of the project plan, the Kennedy & Co team will be engaging with 

the board.  He asked the trustees what is their preference for the meetings – in person or 

virtual?  Trustee Flynn said you mean to tell me they are located in Washington?  Dr. 

Sawyer said yes.  Trustee Flynn asked how are they working with our students?  Dr. 

Sawyer said a lot of the work is being done virtually but they will spend some time here 

as well.  Trustee Flynn said they should be here in person and work hands on with our 

students.  She asked if they are an all women organization?  Ms. Grinnage responded that 

they are not, but this project team just happens to be all women.  Trustee Flynn said she 

is “all for” women, she just wondered how they were going to work from Washington?  

Ms. Grinnage said we are working with a small group from the IDEA council and we 

decided that we definitely want to do focus groups with students on ground and perhaps 

coincide that with a meeting with the trustees. 

Trustee Cusumano asked if there would be an increased expense to the college to have 

members of the team travel to Detroit?  He is looking for efficiency and maybe for 

purposes of the focus groups, a hybrid model would be appropriate whether on the 

ground and present with actual student focus groups, but with the board we could do a 
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focus group via Zoom technology.  Dr. Sawyer said it comes down to what we think would 

be most effective.  He certainly is mindful of cost efficiency but what is most important is 

that we get quality work and are happy with the work that we get.  The travel from 

Washington D.C. is not that expensive.  Of most importance is that we are happy with the 

engagement we get and that you, the trustees, are comfortable with the interactions you 

have with the consultants and we are happy with the plan we develop at the end.   

Chair Lorenzo asked if we are talking about one meeting with the board or multiple?  Ms. 

Grinnage said it would likely be multiple meetings. Dr. Sawyer said the meetings would 

be similar to the different sessions we had with Kevin David when we were working on 

the strategic plan.  Ms. Thomas-Little said they will be here at the end of January, 

beginning of February to meet with students, we thought we would ask if you would want 

to meet with them as well.  It consolidates their time here to connect with as many 

constituents as possible.  

Trustee Flynn asked if we have already hired this company why are they coming to the 

board?  Dr. Sawyer indicated that we invited them to this meeting for introductions and 

to give the board an overview of the project.  Trustee Flynn said if we have already spent 

the money let them do what they are going to do.   

Trustee Cusumano said he has been on the board for nearly a decade and he still struggles 

with what inclusion means.  If you are having a diverse population of students, he would 

assume they are all included in the education experience.  He understands that diversity 

is generally protected classes under Civil Rights statutes, is that the definition you are 

using for diversity?  He also understands that equity is outcomes.  Ms. Grinnage further 

explained the words diversity, equity and inclusion.  She said when you think about 

diversity, who are those groups; women, people of color, members of the LGBTQ group, 

people with disabilities either physical or learning.  What does that spread look like?  Are 

they all the same kind of person or are they a variety of people?  So that is what to think 

about in the diversity phase.  When you think about equity you want to be thoughtful of, 

do you have the structure, persons and programs in place that allow all those populations 

to be successful to their maximum potential? Then, inclusion is that conversation of who 

is allowed at the table and being part of the conversation and making decisions and is 

there a sense of belonging in the community as well.  Because you can have a diverse 

community where there is representation of a lot of different populations of people and 

maybe they come with the ability to be successful if you are thinking in terms of outcome 

and now those folks feel at home at Macomb Community College.  They feel an inclusion 

and belonging, so it becomes an inclusion and belonging issue as well.   

Trustee Dean asked what amount of time will Kennedy & Co. spend with the different 

groups?  Ms. Grinnage said there will be eight to ten people in each focus group and they 

will last about 50 minutes to an hour.  The groups are still being defined.   
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Dr. Sawyer said, as far as the format, we will contact you at a later date.   

6.3 Safety Presentation 
Dr. Sawyer introduced Chief Matheney to provide the results of the recently completed 

safety report for the college.  Chief Matheney said he decided that rather than go over 

the usual things he wanted to give a presentation on how the police department is part 

of the college community.   

Dr. Sawyer thanked Chief Matheney for his three years of service and the fabulous job he 

and his team did in that time.  Dr. Sawyer said his presentation underscored some of the 

significant accomplishments that have occurred under Chief’s leadership.  He can’t thank 

him enough for that and certainly wishes him all the best as he transitions to the next 

stage. 

The trustees thanked Chief Matheney for his service.  

7.0  Closed Session 

It was determined that there was no need to hold a closed session.   

8.0 Adjournment 

MOTION by Cusumano, supported by Flynn, to adjourn the meeting. 
 
 
The meeting adjourned at 7:21 p.m. 
 
COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB BOARD OF TRUSTEES 

 
 

 __________________________________ 
 Secretary 


