
APPROVED MINUTES OF INFORMATION SESSION OF THE BOARD OF TRUSTEES OF  
THE COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB 

 
An open information session of the Board of Trustees of the Community College District of the County of 
Macomb was held Wednesday, October 20, 2021 at 6:00 p.m., in Room K301 of the John Lewis Student 
Community Center, South Campus, 14500 Twelve Mile Road, Warren, Michigan.  
 

1.0 CALL TO ORDER 

The meeting was called to order by Acting Chairperson Cusumano at 6:02 p.m. 

2.0 ROLL CALL 

Present: 
Frank Cusumano, Acting Chairperson 
Kristi Dean, Secretary 
Roseanne DiMaria, Treasurer  
Joan Flynn, Trustee 
Shelley Vitale, Trustee 
Vincent Viviano, Trustee (arrived at 6:12 p.m.) 
 
Absent: 
Katherine Lorenzo, Chairperson 
 
Also present: 
James Sawyer, President 
Elizabeth Argiri, Vice President, Business (remotely on Teams) 
Kevin Chandler, Vice President, College Advancement & Community Relations 
Sharon Kowal, Assistant to the President 
James Matheney, Chief of Police 
Nicole McKee, Director of Government and Institutional Relations, Office of the President 
Kathleen Poindexter, Director of Finance and Investments 
Don Ritzenhein, Provost, VP for the Learning Unit 
Jeffrey Steele, General Counsel, Office of General Counsel 
Jill Thomas-Little, Vice President, Student Services 

3.0 Approval of Agenda 
MOTION by DiMaria, supported by Flynn, to approve the agenda as presented.   
 
ALL IN FAVOR: 
 
AYES:   DiMaria, Flynn, Cusumano, Dean, Vitale, Viviano 
 
NAYS: 
 
ABSENT: Lorenzo 
 
MOTION CARRIED. 

4.0 Audience Participation 

None. 

5.0 Review of Agenda Items and Materials 

None. 
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6.0 Issues and Updates 

6.1 President’s Report  

Remembrance of Denise Williams – Dr. Sawyer said Denise Williams our Vice President of Human 

Resources passed away on October 2.  We lost not only a great colleague but many of us lost a 

great friend, as well.  Family was everything to Denise, but she also considered the college 

community as part of her family.  Many times, over the years she would remark to him that she 

felt she found her calling here.  She really enjoyed the work at the college.  She was very 

committed to our employees, to our students, to the community.  The VP of HR role can be tough 

sometimes, you often find yourself in difficult positions making difficult decisions and she did so 

with grace all the time.  She led with her heart.  She led with compassion, but she had an inner 

strength that is so critical to be an effective leader and he always appreciated that about her.  She 

had many accomplishments over the years, too many to name.  She left a forever mark on the 

college.  We are pleased that the Foundation has established a fund in her honor, Denise L. 

Williams Professional Development Endowment Fund.  That fund will carry on Denise’s legacy 

going forward, providing professional development for our staff, something she was deeply 

committed to. He appreciates the willingness of the trustees to consider making a donation.  We 

are working through the details, but everyone’s support, as long as this is done within the 

guidelines, is greatly appreciated.  Please join me in a moment of silence to recognize Denise.   

Covid Protocols – Dr. Sawyer said we have extended the policy requiring the wearing of masks 

while inside college buildings.  If staff are working in their own office space or are six feet apart, 

they can take off their masks, but if they are working along side of one another, they have to wear 

one. We made the decision to extend the policy through the end of the calendar year.  We will 

reevaluate as we go forward.  We are still waiting for the details of the federal vaccine mandate 

for employers with a hundred or more employees that President Biden mentioned about a month 

ago. The college certainly falls into that category.  He has read and heard recent news reports that 

there is a strong possibility those guidelines will come down this week or next. The college will 

assess those guidelines and the trustees can rest assured that we will be compliant with them.   

Enrollment Update – Dr. Sawyer said credit hours are holding consistent, we are down 3.6 percent 

compared to last year.  Head count is flat and that means we have the same number of students 

we had last fall, but they are taking slightly less credits this year.   

MI Reconnect and Futures for Frontliners (F4F) Update – Dr. Sawyer said the numbers for these 

programs have flattened out for the fall term because we are past all our start dates.  Between 

the F4F and MI Reconnect programs we have 3,000 students participating.  As you will recall, this 

year we moved to a multi-semester registration process, so we have close to 700 students 

registered for F4F and another 700 students registered for MI Reconnect for the winter term. 

There is plenty of time before the winter term starts but it is great to see so many students already 

taking advantage of those programs.   

State Budget – Dr. Sawyer stated that the state budget has been finalized and the increase in 

operational funding for the college is .9 percent, which is a little disappointing.  The positive news 

is that the college received 3.9 percent of one-time funding.  The state was required to provide 

that funding because there is a “maintenance of effort” requirement to access the federal 

American Rescue Funds.  The state had to maintain that level and did so with this one-time 
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funding.  For clarification, this year only we have a 4.8 percent increase between both sources but 

going forward the increase will be one percent.  A couple of other positive aspects of the state 

budget that have a direct impact on our students and employers in the community include the MI 

Reconnect program receiving $55 million in funding.  He shared his concerns with the board if 

that program was going to be funded, so good news that it has.  Also $25 million of funding went 

to the Future For Frontliners program.  Enrollment in that program is closed so the funding will 

continue to cover the tuition costs for students currently in the program.  There is a program 

called Going Pro which will expand employer-based training resulting in industry recognized 

credentials which is beneficial to our students and to employers.  The state is providing that 

program $40 million.  They have also put $14 million behind growing apprenticeships. This is 

positive news for us because apprenticeship-related and trade-related programs directly impact 

our students and our employers.  There are some additional reporting requirements that we will 

have to comply with as well.   

Update on Federal HEERF III Funding (Higher Education Emergency Relief Funds) – Dr. Sawyer said 

the HEERF II funds have been expended so we have moved to use the HEERF III funds.  To date, 

expenditures are just over $500,000.  We have purchase orders issued for another $2.6 million 

leaving $14.7 million remaining.  We have identified purchases of $14.4 million with 

approximately $250,000 left-over.  To make the best use of this funding we focused on providing 

support for our students and the longer-term needs of the college.  To date, looking at the 

different sources, including some institutional relief funds, we provided $23.1 million to students 

through these programs.  That is remarkable. 

Dr. Sawyer said there are two HEERF information items on the agenda.  The first one revolves 

around the proximity door security system that will provide better security and access to our 

facilities.  The other is the purchase of two (2) police vehicles for use in our training program to 

provide more resources for students.  They will not have to work so close together and there will 

be more time for cleaning the vehicles between the students using them.   

Information Items – Dr. Sawyer said in August he informed the board of another power failure 

occurring at center campus.  Due to our aging infrastructure there have been a number of power 

issues over the years.  We put a temporary fix in place to address the issue.  We decided we would 

move ahead with a long-term repair to hopefully avoid, at least with those lines, the power 

problems we have been having at center campus.  That expenditure is presented to the board 

with Agenda Item 10.3.   

Interim Plans for Human Resources – Dr. Sawyer said because of D. Williams unfortunate passing 

we have had to make some changes to support our Human Resources area.  On Monday, he 

shared an outline of the plan to the board, but he wanted to reiterate it and answer any questions.  

First, he appreciates the work of the staff in the HR department.  As you can imagine it has been 

very trying on them.  Despite that they have done a fabulous job.  Losing a colleague and losing a 

leader is a traumatic experience and they have risen to the challenge and continued to function 

effectively and serve the college community. We are in the process of beginning the search for a 

new vice president of human resources.  We are going to utilize the services of an executive search 

firm to assist us.  We anticipate this search taking six to eight months.  While there is a sense of 

urgency, this is a critical position and we need to make sure we find the right person, that is our 

top priority.  Also, the hiring process is lengthy, given the time needed for posting periods and 

notice periods, etc. he’s being realistic about the amount of time it will take.  Because of that, it 

has become necessary to make some staff reassignments so we can provide executive leadership 
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in the HR area.  Ms. Argiri has graciously agreed to serve as the interim VP of HR.  She will continue 

to hold her VP of Business title and certain duties that are closely aligned with that title that just 

don’t make sense to switch on a temporary basis.  It is impractical to think that Ms. Argiri could 

take on that responsibility given everything she already leads, so we decided to move the day to 

day duties of the Business Office to Kathi Poindexter, Director of Finance and Investments.  

Agenda item 9.2 is for the appointment of Ms. Poindexter to a temporary position called the 

interim associate vice president of business.  In that role, Ms. Poindexter will manage many of the 

people who typically report to Ms. Argiri.  This will give Ms. Argiri the requisite time she needs to 

effectively provide executive leadership for the HR Dept.  He feels very fortunate that we are able 

to do this, it reflects on the strength within the business office and the good work they do.  They 

were able to make this transition, shift their roles and step up to serve the college and our 

employees.  He appreciates the staff’s willingness to adapt.  He reiterated that these are 

temporary positions.  When a new VP of HR is hired these positions will return to what they are 

currently.  Dr. Sawyer appreciates the board’s support and is happy to answer any questions.  

There were no questions.  

Health Care Benefit Recommendation – Dr. Sawyer said we couldn’t bring the health care 

recommendation to the board in September, when we normally do, due to timing of when we 

received rates for this year, the Health Care Coalition meeting, and the preparation of the board 

packet.  They have since met and are recommending the hard cap approach as set forth in section 

3 of Public Act 152.  This is an annual approval we come to the board with as we prepare for our 

open enrollment period for benefits.  The guiding principle around this review has always been to 

minimize the cost of health care increases on our employees, particularly our lower paid 

employees.  That guiding principle has really driven the recommendation for the hard cap since 

this began in roughly 2012. 

Purchases – Dr. Sawyer stated there are two IT-related purchases on the agenda.  One is for our 

ticketing software which is critical for troubleshooting any problems we have on campus.  Staff 

have done a nice job of expanding the use of the ticket software to support other process issues 

related to the college and the other purchase is for IT contract services. 

Policy Items - Dr. Sawyer said there are two policies for a first reading on the agenda.  Last month 

he conveyed that the Naming Policy would be completely rewritten.  The current policy and the 

proposed policy are in your packet.  The guiding principle for this revision was for the policy to be 

less specific with a simpler process and to place more responsibility on the board for making those 

important decisions.  The revisions to the Awarding of Associate Degrees and Academic 

Certificates Policy are housekeeping changes, a couple of certificates are being removed because 

we no longer offer them.  We want to get the policy in order before we enter the new term.   

Green Lawsuit – Dr. Sawyer said a couple months ago he shared the good news that the Green 

lawsuit had been dismissed.  Unfortunately, Green has filed an appeal.  It was our hope that this 

was closed but that work will have to continue.  

DEI – Kennedy Update – Dr. Sawyer said, as you recall, we have chosen Kennedy & Co. to help us 

with our work on diversity, equity and inclusion.  He and Ms. Thomas-Little had an initial meeting 

with Kennedy and Co.  Going forward, Ms. Thomas-Little and smaller group of team members will 

be working directly with Kennedy.  At the November meeting Kennedy will join us for a virtual 

meet and greet and answer any questions you may have at this early stage. 
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Detroit Zoo – Great Lakes Nature Center – Dr. Sawyer said he spoke with Ron Kagan, CEO of 

Detroit Zoo, yesterday and they continue to be interested in our property.  They are working on 

their plans and renderings.  At some point in time soon we will be bringing them before the board.  

They have asked that we put together a template for what we think an agreement may look like.  

We will start that this month and share it with them to make sure we are on the same page before 

we proceed too far.   

Michigan Community College Association (MCCA) President-Elect – Dr. Sawyer said Mike Hansen, 

president of MCCA, announced his desire to retire in July 2021.  We asked him to stay until we 

found a replacement.  Last month, Brandy Johnson was selected from a field of 42 applicants.  

Several of us at the college know Ms. Johnson.  She currently works in the Sixty by 30 office with 

the State of Michigan.  She served on the governor’s staff for a period of time.  We first worked 

with Ms. Johnson when she started, developed and led the Michigan College Access Network.  She 

has been involved with community college work for several years.  Mr. Hansen has done a good 

job of leading MCCA and will be missed.  We look forward to Ms. Johnson moving into her new 

role and continuing to advocate on the behalf of Michigan community colleges.  

James Jacobs Legacy Series – Ron Insana, November 9, 2021 – Dr. Sawyer said the board received 

an invitation to the next engagement of the James Jacobs Legacy Series with Ron Insana, CNBC 

commentator who will present - Rebuilding America: Restoring Prosperity in a Post-Pandemic 

World.  It will be held at the MCPA on Tuesday, November 9th.  The trustees are invited to attend 

the meet and greet from 5:30 to 6:30 p.m. and the presentation at 7:00 p.m.  If you are interested 

in attending let Ms. Kowal know and she’ll make you a reservation.  

Food Service Opening in November – Dr. Sawyer said as you will recall through a multi-month 

process and the support of the board, we selected a new food service provider – Continental.  He 

announced the grand opening of three of their four new 24/7 markets happening in the first 

couple weeks of November. The 24/7 markets will open November 1st - SC Library, November 2nd 

– CC Library and November 8th – CC Student Center.  We are excited to be taking this next step 

with our new food service provider and being able to have exemplary food service for our students 

and staff.   

Fall Great Pumpkin Festival – Dr. Sawyer said this past Saturday we had a great event at the 

college.  He thanked Kevin Chandler, Christina Ayar, and the entire Foundation team for leading 

this effort.  He also thanked the 40 volunteers, from all different areas of the college, who 

participated in this event to make it successful.  We had over 2,000 people, from very young kids 

to adults, attend the Great Pumpkin Festival at the Sports & Expo Center.  There were several 

STEM Discovery Center stations where kids had a chance to do different science experiments, 

there was a big science show that ran a couple times, a lot of hands-on activities, line dancing for 

older folks, food trucks, etc., it was just a great day at the college.  Thank you to our sponsors who 

made this event possible.  Any proceeds will go to support our Student Immediate Relief Fund.  

Thank you again to our staff for all their hard work and really reflecting so well on the college and 

providing this program to the community.   

Veteran’s Stand Down – Dr. Sawyer said today we had an event at the Sports & Expo Center called 

Veteran’s Stand Down.  We have done similar events in the past, but it has been a number of 

years and this is the first time we have worked with this particular group.  We had approximately 

300 veterans and 40 vendors on campus.  The veterans could come onsite and can get medical or 

dental services, different support groups were available for them, the veterans court was here, 
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they could get haircuts, clothing, etc., it was a great opportunity to support our veterans and he 

was glad the college was able to provide a venue to do that.   

 6.2 2020-2021 Audit Results 

Ms. Kathi Poindexter said we have invited Rehmann to provide an update and the 

required communications to our governance board, the Board of Trustees.  Ms. 

Poindexter introduced Michelle Fowler, principal and Michelle Hodges from Rehmann.  

Ms. Poindexter said they will make their required communications and answer any 

questions you may have on the audit reports that were provided to you earlier.   

Ms. Fowler gave a brief overview of the audit and highlighted the results - the college 

received an unmodified opinion, also known as a clean opinion, which is the best opinion 

you can get.  

Dr. Sawyer reiterated the significance of having audit results with a clean opinion.  It is 

the reflection of a lot of hard work by many people at the college and is not to be taken 

for granted.  It may not seem significant, but he assures the board that it is very significant.  

It also gives confidence to the trustees that our Business Office team is doing a very 

effective job of running the finances of the college.  He thanked them for all their hard 

work and for making that happen.  

6.3 2021-2022 Season–Macomb Center For The Performing Arts & Lorenzo Cultural Center 

Mr. William Wood gave a presentation on the programming held during the first 18 

months of the pandemic and highlighted the performances, shows and concerts for the 

2021-2022 season at the Macomb Center For The Performing Arts and Lorenzo Cultural 

Center.   

Comments/Questions: 

Trustee Flynn said she has been to quite a few of the presentations and she always runs into Mr. Wood.  

The events are very well attended.  The last performance she went to was Sister’s Back to School 

Catechism.  Trustee Flynn went because she went to catholic school, but it was good and she enjoyed it.   

Acting Chair Cusumano thanked Mr. Wood.  He said he has enjoyed all his experiences there and is looking 

forward to the improvements to the audio visual and lighting systems.  They will be a tremendous 

advancement and asset to the college.   

Dr. Sawyer stated that, as Mr. Wood shared, the staff at the MCPA and LCC have done a fabulous job of 

being resilient and adaptable.  It is great that we can provide these opportunities to the community 

because there was a long period when we couldn’t.  We also wouldn’t be able to do that without their 

creativity and willingness to figure out a way to get the job done.  Hats off to Woody and his team for 

doing that so effectively. 

6.4 Tour of South Campus K Building 

After adjournment of the information session, the board took a tour of the recently 

renovated south campus K building. 
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7.0  Closed Session 

It was determined that there was no need to hold a closed session.   

8.0 Adjournment 

MOTION by DiMaria, supported by Dean, to adjourn the meeting. 
 
Motion carried. 
 
The meeting adjourned at 6:50 p.m. 
 
COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB BOARD OF TRUSTEES 

 
 

 __________________________________ 
 Secretary 


