APPROVED MINUTES OF INFORMATION SESSION OF THE BOARD OF TRUSTEES OF THE COMMUNITY
COLLEGE DISTRICT OF THE COUNTY OF MACOMB

An open information session of the Board of Trustees of the Community College District of the County of
Macomb was held Wednesday, October 15, 2025, at 6:00 p.m., in Room K315/317 of the John Lewis
Conference Center, South Campus, 14500 E. Twelve Mile Road, Warren, Michigan.

1.0 CALL TO ORDER
The meeting was called to order by Chairperson Lorenzo at 6:00 p.m.

2.0 ROLL CALL

Present:

Katherine Lorenzo, Chairperson
Shelley Vitale, Vice Chairperson
Kristi Dean, Secretary
Roseanne DiMaria, Treasurer
Frank Cusumano, Trustee

Absent:
Joan Flynn, Trustee
Vincent Viviano, Trustee

Also present:

James Sawyer, President

Aimee Adamski, Registrar & Director of Enrollment Services

Libby Argiri, Executive Vice President, Administration, appeared remotely
Kevin Chandler, Vice President, College Advancement & Community Relations
Michelle Fowler, Rehmann

Michelle Hodges, Rehmann

Leslie Kellogg, Provost, Vice President of the Learning Unit

William Leavens, Chief of College Police

Deb Mende, Executive Director, Office of the President

Kathleen Poindexter, Associate Vice President, Business

leffrey Steele, General Counsel, Office of General Counsel

Patsy Tannahill, Executive Assistant to the President and Board of Trustees

3.0 APPROVAL OF AGENDA
MOTION by DiMaria, supported by Cusumano, to approve the agenda as presented.
ALL IN FAVOR:
AYES: DiMaria, Cusumano, Dean, Vitale, Lorenzo
NAYS:
ABSENT: Flynn, Viviano
MOTION CARRIED.

4.0 AUDIENCE PARTICIPATION
None.
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5.0 REVIEW OF AGENDA ITEMS AND MATERIALS
Questions were asked during agenda item 6.2 — President’s report.

6.0 ISSUES AND UPDATES

President Sawyer introduced Aimee Adamski, registrar and director, Enrollment Services and Kathleen
Poindexter, associate vice president, Business. He also informed the board Libby Argiri, executive vice
president, Administration, was appearing remotely and would be available to answer any questions.

6.1 Center Campus Boundaries and Land Use Survey

President Sawyer stated in 2019 AEW completed a comprehensive boundary survey of all College
properties. Given the current conversations about college land, we have engaged AEW to refresh that
work to ensure the most current accuracy. The contract is $45,000, which is below the Board of Trustees
purchasing authorization threshold, so formal Board approval was not required. We have directed AEW
to proceed in sequence—Center Campus first, followed by East Campus, South Campus, and MTEC—so
we will have the latest record of all property boundaries. In parallel, as part of the utilization study, an
administrative team completed an RFP for a needs assessment; after an initial round with four firms, we
have narrowed the field to two for second interviews. The selected consultant will help integrate the
needs analysis with the boundary work and develop a preliminary land use/master plan, leading to a
long-term plan for how we will use our space across the College.

Trustee Cusumano asked whether the land-use work would be included in the Plante Moran facilities
utilization study. President Sawyer clarified that Plante Moran’s scope was limited to data collection and
analysis, and that identifying needs and determining space use was always planned as Phase 2. He noted
that the College intentionally separated the phases. When asked if Plante Moran’s work is complete,
President Sawyer added that Plante Moran was among the bidders for Phase 2, but it is not yet
determined whether they will receive the contract.

6.2 President’s Report

Lapel Pins
President Sawyer presented the board with new lapel pins.

Enrollment Update
As of Monday, Fall, 2025 credit hours are up 5.7% compared to last year, headcount is up 3.0 %.

Personnel
o Nicole Emery, Controller, Non-Bargaining Unit (NBU)
o Anthony Webster Jr., Associate Dean, Student Accountability & Well-Being, MCAAP
o Michelle Simmons, Assistant Director of Grants, Non-Bargaining Unit (NBU)

Board of Trustee Proposal

Agenda Item 5.2 Selection of Presidential Search Consultant

Recommendation to enter into a contract with RH Perry & Associates to act as the consultant to help
with the College’s presidential search.
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Financial Reports

Agenda Items 7.3 A & B - Audit

Rehmann will present the results of the audit tonight. We had another successful audit with unqualified
opinions for both the college and foundation audit.

The single audit will be finalized after the audit compliance supplement is released.

Purchases
o 11.3A~-2026 Ford F-550 Cab and Chassis Truck

Discussion: Trustee Dean asked if the old truck will be sold. William Simonson, executive director,
Facilities, stated the truck will be used but no repairs will be made eventually leading to it being sold.

o 11.3B - East Campus Building/Site Lighting Control Upgrades

o 11.3C- Identity and Access Management Assessment Services
Discussion: Trustee Kristi Dean asked if the solution would be role-based and how one-off exceptions
would be handled. Michael Zimmerman, CIO, said the college will conduct a comprehensive access
assessment to map current permissions, set appropriate levels, and restore centralized control,
including a single kill switch for departures. He said the results will guide a move to stronger role-based
governance and a funded single pane of glass tool, while noting that feasibility and timing may differ by
system.
Trustee Cusumano asked whether there had ever been an instance of malicious use. Zimmerman stated
the College is not aware of any such instances.

o 11.3D - Incident Management Software
Discussion: Trustee Dean asked about the most common tickets received. Zimmerman said IT’s are
primarily account-access requests, and Simonson added that Facilities’ most coming are heating and
cooling issues.

o 11.3 E - Mediated Classroom Upgrades — Equipment

o 11.3 F - Mediated Classroom Upgrades - Wiring

o 11.3 G - Leganto Course Material List Management System - Grant Funded
Discussion: Trustee Vitale asked how this system is brought to the student. Jorg Waltje, dean, Learning
Resources stated it is brought to the course by the faculty and implemented by the Center for Teaching
and Learning (CTL).
Trustee Vitale asked how long the process of implementation with take and Waltje stated it’s a three-
year process.
Trustee Vitale asked who oversees the grant and Waltje stated his department which includes librarians
and support staff.

o 11.3 H - Classroom furniture
Trustee Dean asked what the cost would be without the State of Michigan contract discount. President
Sawyer stated that he could not confirm, but he assumes a discount may be available, though the
amount is unknown.
Trustee Dean asked if all six classroom models were being installed. Leslie Kellogg, provost, confirmed
that is accurate.
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Discussion:

Trustee Cusumano asked whether the newly approved Euclid business software (Questica) delivers full
integration, noting prior concerns about reliance on spreadsheets. Libby Argiri, executive vice president,
Administration stated that Questica has streamlined budgeting by replacing forms and email and
centralizing departmental requests for Budget Office review. She added that full integration with
Colleague is not yet in place; spreadsheets are still used to import final budget data and to calculate
revenues, though further efficiencies and forecasting improvements are being pursued.

Administrative - Action ltems

o 11.4 - Center Campus S Building Pre-purchase of HVAC Rooftop Units

State budget
President Sawyer reported that the Governor signed the state budget on October 7. Macomb will

receive a 2.1% increase in operations funding. MPSERS is fully funded at the lower employer cap of
15.21%, avoiding a potential $3.5 million loss. Both Michigan Reconnect and the Michigan Achievement
Scholarship are fully funded. A Dual Enrollment Task Force has been created through MIiLEAP to study
dedicated funding. Tuition restraint language remains, and discretionary “items funding” was not
included. A new 10% administrative cap was added, which may conflict with constitutional autonomy.
The College and MCCA are reviewing the issue but do not expect any impact.

Trustee Cusumano asked where Macomb stands using the state’s new 10% administrative cost formula.
President Sawyer responded that there is currently no clear definition of what qualifies as “operating
costs,” making it difficult to determine compliance. He noted that they are reviewing Macomb’s annual
reporting categories to assess the College’s position.

President Sawyer shared that, according to MCCA's preliminary review, all Michigan community colleges
except one were below 20%, and Macomb falls within that range. He added that MCCA does not view
the 10% limit as enforceable but has advised each college to conduct its own analysis. He cautioned that
results will likely vary since each institution may define the categories differently.

Athletics

Macomb hosted both the men’s and women’s MCCAA Eastern Conference Championships at Stony
Creek Metropark. The men’s cross-country team captured the Eastern Conference Championship for the
second consecutive year, and the women’s team also secured their second straight title. In addition to
the team victories, Jacob Kosidlo was named the Men'’s Eastern Conference Runner of the Year, and
Emma Dell earned the title of Women'’s Eastern Conference Runner of the Year.

Credentialing project
President Sawyer provided an update on the credentialing project led by the Records and Registration

team. The initiative focuses on identifying former students who earned enough credits to receive a
degree but never applied for one. The second phase of the project reviewed students who left the
College between three and five years ago, comparing their transcripts against the Associate of Arts and
Associate of Science degree requirements.
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Michigan Reconnect and Futures for Frontliners participants were intentionally excluded to avoid any
potential impact on state funding tied to their credentials. The review identified 1,554 eligible students.
These students were notified that degrees would be awarded unless they opted out, resulting in 485
opt-outs and 1,069 students receiving a total of 1,255 degrees.

President Sawyer noted that Macomb typically awards between 2,300 and 2,500 degrees per year,
making this a significant increase that highlights the College’s true completion outcomes. Moving
forward, a new process has been implemented for current students, informing them at registration that
their degree will be automatically awarded once requirements are met unless they choose to opt out.
While it will take several years for this system to be fully realized, the College will continue assessing
past student records for additional credentialing opportunities.

Trustee Shelley Vitale asked how long the process took to identify graduates who did not collect their
degrees and whether the work was manual. Aimee Adamski, Registrar & Director of Enroliment Services,
stated that identification is generated by a straightforward report, while outreach was time-consuming.
The College engaged a vendor to send certified letters and General Counsel Jeffrey Steele added that
certified mail was recommended so there is documented consent, as awarding a degree may affect a
student’s eligibility for certain state benefits.

Michigan Leadership Retreat for Students

Nine students, accompanied by two staff members, attended the Michigan Leadership Retreat at the
Leelanau Outdoor Center in Maple City. Throughout the experience, students built meaningful
connections, developed leadership skills, and immersed themselves in the natural beauty of
northwestern Michigan. Feedback from participants was overwhelmingly positive.

K-12 Relations

A successful Middle School and High School Counselor session was held on October 7, with 25 attendees
earning hours toward the renewal of their state counselor certificates. Participants received information
on Dual Enroliment, the Early College of Macomb, traditional Admissions, and the M3 program. The
event also featured a tour of T Building and its programs, led by Mark Jewett, associate dean,
Engineering and Advance Technology.

Six statewide articulation agreements were approved by the Michigan Department of Education (MDE)
in Automotive Technology, Culinary Arts, Emergency Medical Technician, Mechanical Drafting,
Construction, and Graphic Design.

On October 16, 2025, the College will host its Dual Enrollment Parent Information Night. Attendees will
learn about opportunities available through Dual Enroliment and the Early College of Macomb.

Hunger Free Campus Grant Summary
The Hunger Free Campus Grant focused on one of our students’ greatest needs - food insecurity.
Macomb and Grand Rapids Community College each received $125,000. By the September 30 grant end

date, nearly ali funds were used to purchase pantry items and grocery gift cards for distribution at the
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Center, South, MTEC, and East campuses, with only $600 remaining unspent. We are proud of the
collaboration and impact achieved through this grant and remain committed to supporting students’
basic needs and well-being. The final Quarter 4 report is due November 1.

Mgonargue restaurant

Hosted a ceremony to reopen the renovated student restaurant, Monarque, and honor longtime
accounting professor Shirley Glass, who donated nearly all of her estate—S$3.2 million, the largest
individual gift in the College’s history—to support students, faculty professional development, and the

Center for Innovation and Entrepreneurship. As approved by the Board, a portion of her gift funded the
adjacent Shirley Glass Terrace, a fitting tribute that recognizes her extraordinary generosity.

Comedy and Cocktails

President Sawyer stated that the Foundation hosted its 10th annual Comedy & Cocktails gala on October
10, 2025, at the Lorenzo Cultural Center, and he thanked Chairperson Katherine Lorenzo for her
generous sponsorship. He reported that the event welcomed more than 200 guests, featured

performances by the college jazz ensemble and the Macombers, included a silent and live auction and a
basket raffle, and concluded with a comedy show by Drew Lynch at the Macomb Center for the
Performing Arts. President Sawyer stated that feedback was overwhelmingly positive, the gala raised
$126,000, and the event has generated more than $1 million since it began in 2014. He expressed
gratitude to the volunteers, sponsors, and guests whose support made the evening successful.

Wayne State MEC Building

President Sawyer stated that Wayne State’s lease for the MEC building had been terminated, and the
County now holds possession of the facility. He reported that on October 7, Macomb County
Corporation Counsel John Schapka presented a resolution to the County Board of Commissioners to
approve a quitclaim transfer of the building and its surrounding five acres to the College. The Board of
Commissioners had questions, so a decision was postponed to the November 4 meeting. President
Sawyer added that once the County completes its process and terms are known, the matter will be
brought to the Trustees for formal consideration.

November BOT

o Presentation: Radiology Technician Program

o Purchases slated for next month include:
= Student Identity Verification and fraud prevention software
= Email anti-spam software.
= Needs Assessment Contract in response to Utilization Study

o Administrative ltems slated are:
= Summer Tax Collection
= CH Elevator
= Barton Malow Contract Extension for 2026 (expires December 31, 2025)

o Change Order

¥ DS contract for design of radiology technician space for the new program
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Special Board Meeting

Jeffrey Steele, General Counsel proposed scheduling a special meeting for Wednesday, October 29, at
6:00 p.m. (light dinner at 5:30 p.m.) at Center Campus—either the University Center or Lorenzo Cultural
Center. The meeting’s purpose will be to review R.H. Perry & Associates’ proposed timeline and process
and for the Board of Trustees to determine the composition of the Presidential Search Committee.
Steele noted the committee typically includes 12—15 members representing trustees, employees,
unions, students, and community members. The search committee will review applications, conduct
preliminary interviews, and make nonbinding recommendations to the Board for finalist interviews.
Trustees confirmed that only Board members vote on presidential selection, while committee
recommendations are advisory.

Trustee DiMaria requested that all presidential applicant résumés be distributed to the full Board.
Jeffrey Steele, General Counsel advised that if application materials are held or distributed by the
College, they would likely become public records subject to the Freedom of Information Act (FOIA),
which could deter strong candidates; standard practice is to keep materials with the search firm and
provide access to the Presidential Search Committee (PSC) via a portal. Steele noted up to three trustees
may serve on the PSC to avoid quorum requirements; the PSC recommends finalists to the full Board,
whose interviews and names are public. Chairperson Lorenzo and Trustee Dean emphasized first
completing the presidential profile before addressing downstream steps. After further discussion,
Trustee DiMaria moved to have all applications sent to all trustees; Trustee Cusumano seconded.
Following debate on transparency, candidate privacy, workload, and process norms, Trustee DiMaria
withdrew the motion. No Board action was taken; the search process continues with profile
development and PSC work through the search firm.

6.2 Audit Presentation by Rehmann

Michelle Fowler, Audit Principal (Rehmann), with colleague principal Michelle Hodges, reported that
Macomb Community College received an unmodified opinion. No internal control issues or audit-
detected errors were identified. The Single Audit of major federal awards is pending issuance, awaiting
the Office of Management and Budget’s final compliance supplement; it will be issued once released.

President Sawyer thanked Kathleen Poindexter, Associate Vice President, Business; Libby Argiri,
Executive Vice President, Administration; Gerri Pianko, Executive Director, Budgets and Grants; and the
entire Finance team for their work, noting that it resulted in unqualified audit opinions once again.

7.0 CLOSED SESSION
None.
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8.0 ADJOURNMENT
MOTION by DiMaria, supported by Dean, to adjourn the meeting.

MOTION CARRIED.
The meeting adjourned at 7:40 p.m.
COMMUNITY COLLEGE DISTRICT OF THE COUNTY OF MACOMB BOARD OF TRUSTEES
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Secretary



